The Tri-Jurisdictional Collaborative on Homelessness 

City of Atlanta, DeKalb County and Fulton County


Local Application Information for 2007 SuperNOFA Process

Timeline:  All dates are subject to change.  Please watch the Tri-J email listserv and website for additional information.
April 3   (Tuesday) 
Mandatory Workshop for providers on 2007  Continuum of Care SuperNOFA local process, Mechanicsville Library, 400 Formwalt St., Atlanta, 2-4 pm.
April 12 (Thursday)      Workshop for Homeless Assistance, sponsored by HUD, Marriott Atlanta-Downtown, 160 Spring Street, NW (9:00 a.m.-4:00 p.m.)

April 19  (Thursday)
Draft Applications (NEW and RENEWAL) due to Fulton County Human Services Department Office of Emergency & Transitional Housing, Suite 300, 115 Martin Luther King Drive, Atlanta GA 30303,  by 2 PM
April 25 (Wednesday) 
Full Tri-J Collaborative meeting.  Mechanicsville Library, 400 Formwalt St., Atlanta, 2:00 pm - 4:00 pm

May 1    (Tuesday) 
Review Committee training session (application packets distributed).  Mills Senior Center, 9:30 am-12 pm. 
May 8   (Tuesday)
Additional Review Committee training session (optional).  DeKalb or Fulton offices.

Tri-J Draft Exhibit 1 to be posted on Tri-J website for community comment.
May 15 (Tuesday)
Deadline for community comment on Tri-J Draft Exhibit 1.

May 17 (Thursday)
Deadline for SHP renewals only to turn in Budget Validation Form.  Details TBA.

May 17 (Thursday)
Ranking session.  11 am, Mills Center.

May 24 (Thursday)
Deadline for agency submission of final project applications to Fulton County Gov office by 10:00 AM
June 8 (Friday)
Deadline for Final Consolidated Application to be delivered to HUD Washington and the local HUD Field Office.

Certification of Consistency with Consolidated Plan and Additional Information

Please work with the following person to obtain your Certification and get additional information about the SuperNOFA process.

City of Atlanta

Julie Boyd 

jboyd@atlantaga.gov [Certification only]

LaTrice Johnson
ldjohnson@atlantaga.gov [other questions]
DeKalb County
Melvia Richards
mwrichards@co.dekalb.ga.us


Fulton County

Tommie Jones 
tommie.jones@co.fulton.ga.us

Threshold Requirements for New Applicants

All new applicants must meet the following threshold requirements to be eligible for consideration in the local Tri-J process.

1. Agency is a current recipient in good standing of local (DeKalb, Fulton or Atlanta), state, federal funding under a competitive, substantive grant process that requires detailed financial and beneficiary reporting.  Examples of grant recipients that do not meet these threshold requirements are:  fund award under the Emergency Food and Shelter Grant Program of FEMA; reimbursements for services (e.g. Medicaid, Peach Care); award under Governor’s Discretionary Fund.

2. Agency has had an active 501c3 for at least two (2) years.

3. Agency has an active, all-volunteer board, where no voting member of the board receives any financial or in-kind remuneration from the organization.

4. Agency has provided homeless assistance services or housing for at least two (2) years.

5. Agency must have had an outside audit by a CPA within the last eighteen (18) months.

Additional information for new projects only: Samaritan Initiative bonus or other housing projects:

1. All new projects must be Shelter + Care projects or SHP projects with 80% of funding in housing costs (HUD allows up to 20% for case management costs).

2. All new projects must provide permanent housing exclusively to the chronically homeless, in accordance with HUD priorities and definitions (see page 11755 of the March 13, 2007 Federal Register).

3.  Priority will be given to projects that request funds for housing rehabilitation and then to new construction if can demonstrate cost effectiveness and projects that are scalable in number of clients served.
Scoring Breakdown for the Upcoming 2007 SuperNOFA Submission
	Area
	Point Value
	How generated  

	Organizational Structure
	8 points
	CoC structure and decision-making process (meetings, governing process, project review and selection)

	Housing and Service Needs
	12 points 
	7 points for housing and service inventory, data sources and methods (census), homeless populations and subpopulations.  5 points for  implementation, planning, and operation of HMIS system

	Strategic Planning
	10 points
	CoC 10-year plan, discharge policy, coordination, project priorities (rankings), renewal burden through 2011, leveraging

	Performance
	18 points
	CoC achievements; CH progress; clients moving to and maintaining PH; clients accessing mainstream benefits and employment; mainstream programs; unexecuted grants; policies to hire low-income workers (new constr. only—2 points); removal of regulatory barriers (2); participation in Energy Star

	Emphasis on Housing
	12 points
	Housing-related costs v. service costs (not including admin or HMIS); S+C included this time


HUD’s funding goals remain:
Permanent supportive housing: at least 30% of national appropriation





Chronic homeless emphasis: at least 10% of national appropriation

Cover Page Checklist for Renewal SHP Projects

NOTE:  NO RENEWAL PROJECT IS REQUIRED TO PROVIDE DOCUMENTATION THAT IT MEETS THRESHOLD REQUIREMENT.  PLEASE DO NOT INCLUDE THAT INFORMATION WITH YOUR DRAFT SUBMISSION.

Attach one copy of this checklist to the top of your draft submission.  Please provide 8 copies of your application package, printed front-to-back and stapled (not in notebooks or folders), with documents assembled in the following order:   

Submit a narrative of your agency, including information requested and is useful for the Review Committee (available on Tri-J website).  This may or may not include a brief discussion of the impact of any potential funding loss.  Limit your response to no more than 2 pages.  Please be clear and concise.

· Exhibit 2, Sections (I) Project Summary Information and (II) Project Budget Information; with appropriate sections fully completed (do not include instruction pages at beginning or any blank charts).  Section IV, Applicant Certification, is not needed at this time.

· HUD Logic Model using form HUD-96010.

Additional information to be provided in a separate package the same day, with just one copy:

· 1 copy of most recent APR (if not already submitted).  If you will complete a new APR anytime between now and May 15, 2007, please submit it to Tommie Jones. Fax number 404-335-5996

· 1 copy of most recent “Grant Closeout and Unspent Funds” letter from HUD (only if your agency has unexpended, expired HUD grant funds).

· 1 copy of any correspondence related to most recent HUD monitoring letter.  If your agency has received monitoring and audit findings, exceptions, or corrective action plans including but not limited to this SuperNOFA project/funding, include a detailed explanation (including circumstance and current status).

· HMIS information Survey (Pathways CIS Assessment). 

Shelter Plus Care Renewal Projects:

· Please submit 3 copies of your application (Exhibit 2).  No other information is required.  

Cover Page Checklist for New Applicant SHP and S+C Projects 

Attach one copy of this checklist to the top of your draft submission.  Please provide 13 copies of your application package, printed front-to-back and stapled (not in notebooks or folders), with documents assembled in the following order:  

( Narrative of your agency, including requested information and other pertinent information for the Review Committee (available on Tri-J website).  Limit your response to no more than 2 pages.  Please be clear and concise.
( Exhibit 2, Sections I, II and III, with appropriate sections fully completed (do not include instruction pages at beginning or any blank charts).  Section IV, Applicant Certification, is not needed at this time.

( HUD Logic Model using form HUD-96010.

( Fill out the section below if your project is requesting HUD funds for housing rehabilitation or new construction.  Indicate which of the following will apply (preference will be given to projects that check all.)
_____The project will have a preference policy for hiring low- and very low-income persons residing in the service area or neighborhood where the project is located, and for hiring Youth build participants/graduates.

_____The project will advertise at social service agencies, employment and training centers, community centers, or other organizations that have frequent contact with low- and very low-income individuals, as well as local newspapers, shopping centers, radio, etc.

_____The project will notify any area Youth build programs of job opportunities.

_____If the project will be awarding competitive contracts of more than $100,000, it will establish a preference policy for “Section 3 business concerns”* that provide economic opportunities and will include the “Section 3 clause”** in all solicitations and contracts.  

Additional information to be provided in a separate package the same day, with just one copy:

 ( One copy of official minutes from last three (3) board meetings.

( Documentation demonstrating that your agency meets the five (5) threshold requirements for this grant process (including a copy of all relevant documents including grant agreements, 501c3 letter, board listing, title and expertise to the organization, audit, management letters, etc.).
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