	Tri-Jurisdictional Collaborative on Homelessness
2011 Notice of Intent (NOI)
 

Please complete this form and email or fax it as shown below by May 1, 2011.
Tommie R. Jones

tommie.jones@fultoncountyga.gov
404-335-5996 (fax)
404-877-1967 (phone)
Agency Information
Agency

	Agency Name:     
Contact Person:     
E-mail Address:     
Telephone Number:     
Fax Number:     
Web Site Address:     
	
	Address Line 1:     
Address Line 2:     
Address Line 3:     
Address Line 4:     
City:     
State:     
Zip Code:     





	Program Information

	Check the box to indicate all programs that you plan to apply for during the 2011-12 CoC competition.

	 FORMCHECKBOX 
Permanent Supportive Housing
	 FORMCHECKBOX 
 New Project(s)
	 FORMCHECKBOX 
 Renewal Project(s)

	 FORMCHECKBOX 
Shelter Plus Care
	 FORMCHECKBOX 
 New Project(s)
	 FORMCHECKBOX 
 Renewal Project(s)

	 FORMCHECKBOX 
Transitional Housing 
 FORMCHECKBOX 
Supportive Services

	 FORMCHECKBOX 
 New Project(s)
 FORMCHECKBOX 
 New Project(s)


	 FORMCHECKBOX 
 Renewal Project(s)
 FORMCHECKBOX 
 Renewal Project(s)





	All agencies must satisfy the following threshold requirements for application consideration.  Additional requirements for new agencies are listed in “Continuum of Care Overview” section of this document.


	Has a financial audit of your agency been completed within the last 12 months?      FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

	Has the agency received a 501c3 designation by the IRS?      FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

	If you are a renewal program, have you submitted a 2009-2010 APR?      FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

	Is your agency governed by an active Board of Directors?     FORMCHECKBOX 
Yes    FORMCHECKBOX 
No


Is your agency registered in Pathways Homeless Management Information Systems (HMIS)?     FORMCHECKBOX 
Yes    FORMCHECKBOX 
No 



	Agency Services

	The following table lists the service that your agency provides.


	Program Name


	Type Service
	Population
	Annual Budget
	Number of Staff
	Funder(s)
	# of beds

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Continuum of Care Overview

The U.S. Department of Housing and Urban Development (HUD) Continuum of Care (CoC) plan is a community-based, strategic plan to reduce homelessness.  The CoC plan requires broad community representation, data collection and analysis of homeless needs, and collaborative consensus-based decision-making around local priorities.  Based on this plan, communities may apply for funding under the HUD CoC grant to address priority needs.

Components of the Continuum of Care:

The fundamental components of a Continuum of Care are as follows: 

1. Outreach and assessment to identify an individual’s or family’s needs and make the necessary connection to facilities; (supportive services)

2. Immediate (emergency) shelter and safe, decent alternatives to the streets;

3. Transitional housing with the appropriate supportive services to help people reach independent living.  Such services include job training and placement, substance abuse treatment, mental health services and independent living skills training; and

4. Permanent housing or permanent supportive housing arrangements.

HUD Continuum of Care Programs:

1. Supportive Housing Program (SHP) 

a. Transitional Housing

b. Permanent Supportive Housing for People with Disabilities

c. Supportive Services Only (SSO)

d. Safe Haven

e. Innovative Supportive Housing (ISH)

2. Shelter Plus Care (S+C)

a. Tenant-Based Rental Assistance

b. Sponsor-Based Rental Assistance

c. Project-Based Rental Assistance

d. SRO-Based Rental Assistance

3. Single Room Occupancy Program (SRO)

National Goals

1. HUD is increasing its emphasis on Permanent Supportive Housing (PSH) and may permit continuums to reduce or de-fund renewal projects so long as the reallocated funding is directed to new PSH units.

2. PSH projects that exclusively serve the chronic homeless, families, and homeless veterans will be the highest priority, both nationally and locally.

3. Other areas of increased HUD emphasis in this competition are project performance, financial management, linkage to mainstream benefits, clients moving to and maintaining PH and employment. The Tri-Jurisdiction will emphasize all of these areas in current submission.

Tri-J Local Process

The City of Atlanta, DeKalb County, and Fulton County collaborate to form the Metropolitan Atlanta Tri-Jurisdictional Collaborative on Homelessness (Tri-J). Each year, Tri-J submits a consolidated application to HUD.  Agencies located in the City of Atlanta, DeKalb County, and/or Fulton County may participate in the consolidated process by submitting an application (HUD Exhibit 2) to the Tri-J. 

Applying for the Homeless Assistance Grant is a national and local competitive process. Local agencies compete with other local homeless providers for Tri-J funding. Likewise, the Tri-J CoC competes with other CoC’s throughout the nation for funding. As such, it is imperative that our efforts reflect our best work.  Based upon an agency’s performance and the CoC priorities, projects are recommended for funding via the Tri-J CoC Consolidated Application to HUD.

Mandatory Applicants Workshop 

To ensure that applicants are aware of the information required in the HUD CoC Consolidated Application, a mandatory Applicants Workshop will be held approximately three (3) weeks after HUD issues the Notice of Funding Availability.  Applicants must attend in order to be eligible for funding consideration. It is the responsibility of each agency to ensure that the appropriate staff is in attendance. 
2011 Threshold Requirements for New Applicants

All new applicants must meet the following threshold requirements to be eligible for consideration in the local Tri-J process.

1. Agency should be a participant in the Tri-J Continuum of Care Collaborative Meetings. 

2. Agency is a current recipient in good standing of local (DeKalb, Fulton or Atlanta), state, federal funding under a competitive, substantive grant process that requires detailed financial and beneficiary reporting.  Examples of grant recipients that do not meet these threshold requirements are:  fund award under the Emergency Food and Shelter Grant Program of FEMA; reimbursements for services (e.g. Medicaid, Peach Care); award under Governor’s Discretionary Fund.

3. Agency has had an active 501c3 status for a minimum of two (2) years.

4. Agency has an active, all-volunteer board, where no voting member of the board receives any financial or in-kind remuneration from the organization and meets a minimum of four (4) times per year.

5. Agency has provided homeless assistance services or housing for at least two (2) years.

6. Agency must have had an outside audit by a CPA within the last twelve (12) months.

7. Agency must obtain local approval and consolidated plan certification. (Certificate of Consistency)

Permanent Housing Initiative Bonus or other housing projects (new projects only): 
1. All new projects must be Shelter + Care (S+C) projects or Supportive Housing Program (SHP) projects with 80% of funding costs (HUD allows up to 20% for cash match).

2. All new projects must provide permanent housing exclusively to the chronically homeless, families and homeless veterans  in accordance with HUD priorities and definitions. 

3. If there are additional dollars, all new projects must be permanent housing for the homeless in accordance with the Tri-J priorities and needs. 

Tri-Jurisdictional Continuum of Care
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